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DMBA 630:  Marketing and Strategy Management in the Global Marketplace 
 

Dr. Nigel A.S. Hernandez (Faculty)  
Mobile: 617-270-4255 | Email: nhernandez@faculty.umuc.edu 

 
Monday, March 11, 2012 

 
ATTACHMENT: Contains all requirements for Week 8, 9, 10, 11, 12 for those who need to 

work offline. 
 

WEEK 8 - CORPORATE STRATEGY IN THE NEW ECONOMY 
 

CORPORATE STRATEGY IN THE NEW ECONOMY COMPETENCIES:  
 
Technology Fluency; 
Information Literacy/Research;  
Critical Thinking; 
Systems Thinking;   
Communications; 
 
OBJECTIVE(S):    
 
7.    Evaluate the relationship between an organization’s strategy, marketing decisions and 

strategy implementation instruments including, but not limited to product, price, promotion 
and distribution.  

8.    Assess how managers lead strategic change and exercise control in the pursuit of 
organizational objectives. 

 
READ:  
 

• W-M. Ch. 11: Marketing Strategies For the New Economy  
• Porter, M. (2001, March).Strategy and the internet . Harvard Business Review, 79(3).  (HBR)  
• Grant, R. M (2008) Contemporary Strategy Analysis (6th ed.) Chapter 11. (RR)  
• The Digital Transformation of Traditional Businesses. Preview By: Andal-Ancion, Angela; 

Cartwright, Phillip A.; Yip, George S.   MIT Sloan Management Review, Summer 2003, Vol. 
44 Issue 4, pp. 34-41.  

• Conway, T., Ward, M., Lewis, G., & Bernhardt, A. (2007, September). Internet Crisis 
Potential: The Importance of a Strategic Approach to Marketing Communications.   Journal 
of Marketing Communications, 13(3). (RR)  

• Korgaonkar, P. & O’Leary, B. (2008). Product, Marketing and Website Attributes 
Discriminating Between Successful and Failed Internet Businesses.  Journal of Internet 
Commerce, 7(4). (RR)  
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TEAM PROJECT ASSIGNMENT: 
 
Team Project Assignment: eBusiness Environment Assessment 
 
Complete the following sections of the plan: Assessment of the E-Business Environment of the 
selected BRIC country. See Structured Outline and the instructions in the Assignment 
Instructions conference. 
 
For the BRIC country that your Team has selected as the target country, use this week to briefly 
review the eBusiness environment of that country and determine if there are any implications for 
your selected industry and potential acquisition. 
 
To expedite your ability to conduct such an assessment, we are providing you the following 
links. You will also find further information in the EIU Telecoms and Technology section of the  
 
EIU database for your selected country. 
 
Doing ebusiness in Brazil 
Brazil Internet - Google Search 
Brazil Internet Usage and Telecom Market Reports 
  
Doing ebusiness in Russia 
Russia Internet - Google Search 
Russia Internet Usage, Population and Telecom Market Reports 
  
Doing ebusiness in India 
India Internet - Google Search 
India Internet Usage and Telecommunications Reports 
   
Doing ebusiness in China 
China Internet - Google Search 
China Internet, Telecommunications and Market Report 
  
EIU eBusiness eEIU eBusiness Environment Rankings 2007 
 
CONFERENCE ACTIVITY: 
 
Frequent and substantive posts are required to succeed in the conference activities.  The 
postings should be grounded in theory from the text, readings and external academic and 
industry research.  Please utilize both academic and industry sources, available through our 
Library databases and open Internet resources. 
Policy: This week we discuss what we need to know about customers.  
This assignment is intended to explore the e-business models, strategies, and competition in a 
specific industry. 

http://ebusinessforum.com/index.asp?layout=newdebi%26country_id=BR%26title=Doing%2520ebusiness%2520in%2520Brazil
http://www.google.com/cse?cx=partner-pub-6449957539234661%253A5f2frm-ad3p%26ie=ISO-8859-1%26q=Brazil
http://www.internetworldstats.com/sa/br.htm
http://ebusinessforum.com/index.asp?layout=newdebi%26country_id=RU%26title=Doing%2520ebusiness%2520in%2520Russia
http://www.google.com/cse?cx=partner-pub-6449957539234661%253A5f2frm-ad3p%26ie=ISO-8859-1%26q=Russia
http://www.internetworldstats.com/euro/ru.htm
http://ebusinessforum.com/index.asp?layout=newdebi%26country_id=IN%26title=Doing%2520ebusiness%2520in%2520India
http://www.google.com/cse?cx=partner-pub-6449957539234661%253A5f2frm-ad3p%26ie=ISO-8859-1%26q=India%26sa=Search
http://www.internetworldstats.com/asia/in.htm
http://ebusinessforum.com/index.asp?layout=newdebi%26country_id=CN%26title=Doing%2520ebusiness%2520in%2520China
http://www.google.com/cse?cx=partner-pub-6449957539234661%253A5f2frm-ad3p%26ie=ISO-8859-1%26q=China%26sa=Search
http://www.internetworldstats.com/asia/cn.htm
http://globaltechforum.eiu.com/index.asp?layout=rich_story&channelid=4&categoryid=29&doc_id=10599
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Please respond to at least two (2) Main Discussion Topics, discussing and addressing the 
questions posted in your classroom and respond to at least two (2) postings of your classmates, 
in topics different from those to which you posted your original contributions (where there are 
enough topics to make this possible).   
To support your research on these topics we suggest you view the following material and 
webcasts. Also use and refer to the assigned readings to support your views. 

• Business Models on the Web | Professor Michael Rappa 
• __/ 12-29-2006 \__  A panel discussion on the future of the Internet and Web 3.0 
• __/ 05-17-2006 \__ Users, Not Money: the Google Business Model Marissa Mayer 
• __/ 01-27-2006 \__  Digital 2.0: Powering a Creative Economy 
• Strategy for High Tech Companies-What to Think About | MIT World (Video) 

 
Topic 1: Business Models 
How do companies such as Expedia, Priceline, Google, Yahoo, Amazon and eBay make money 
online? (Discuss their business models choosing one or two for comparison.) 
 
Topic 2: Future Business Models 
How are some of the latest trends in the Internet and computing, such as social networking, etc., 
likely to change the future business models of these and other companies? 
 
Personal Application (MANDATORY BUT UNGRADED) 
 
NOTE: The personal application is not graded but mandatory as it allows you to have a corpus 

of work from which to summarize and complete the Personal Application Paper at the 
end of the term. 

   
In the Personal Application area of the W8 conference discuss your organization’s approach to 
competing in the new economy.   Some questions that may guide you in your posting:  

• Does your company have a new-economy strategy?   
• How does your company employ the Internet and other recent (and emerging) 

technologies in its product or service offerings/development and marketing efforts?   
• What advantages/threats does the new economy pose for your company?   
• How do other Main Topics discussed this week apply to your organization? 

 
REQUIRED MULTIMEDIA (REQUIRED TO WATCH, NOT POST):  
Strategy in the New Economy 
 
Two views/aspects of marketing in the new economy: 
http://www.youtube.com/watch?v=NlysgiV-u8M&feature=relate  
http://www.youtube.com/watch?v=JMNbHdp24zM  
 
How, if at all, do these relate to each other? Explain. 
 

http://digitalenterprise.org/models/models.html
http://www.charlierose.com/shows/2006/12/29/2/a-panel-discussion-on-the-future-of-the-internet-and-web-3-0
http://edcorner.stanford.edu/IndivRec?mid=1531&author=205
http://gaia.unit.net/wef/worldeconomicforum_annualmeeting2006/default.aspx?sn=15498
http://mitworld.mit.edu/video/211
http://www.youtube.com/watch?v=NlysgiV-u8M&feature=relate
http://www.youtube.com/watch?v=JMNbHdp24zM
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WEEK 9 – ORGANIZING FOR EFFECTIVE PERFORMANCE 

 
COMPETENCIES:  
Systems Thinking;  
Teambuilding;  
Executing Decisions;  
   
OBJECTIVE(S):  
9. Analyze corporate-governance issues in marketing and strategy decisions from the multiple 
stakeholders’ perspective, within different national and cultural environments.  
 
READ:  
•         W-M. Ch. 12: Organizing and Planning For Effective Implementation  
•         W-M Ch. 13: Measuring and Delivering Marketing Performance  
 
REQUIRED MULTIMEDIA:  
 
• Multimedia presentation on Corporate Governance Communications is posted in the 

weekly Conference area of your WebTycho Classroom  
 
ASSIGNMENTS:  
 
Conference Activity: Please respond to at least two (2) Main Topics discussing the case and 
addressing the questions posted in your classroom and respond to at least two postings of your 
classmates.  
 
Team Assignment: Step 7 Strategic Company Acquisition Analysis  
 
This exercise is intended to help you, by looking at a past acquisition, explore different aspects 
of a specific acquisition move, including such things as why one of the selected companies 
became an acquisition target of the acquiring company, the deal itself (whether or not the 
acquisition was successful), outcomes of the acquisition move, corporate-governance issues that 
might be relevant, etc.. The exercise is also intended to help you to begin thinking about the 
strategic reasons for acquisitions to be considered in your final team project for Week 12. This 
exercise is not graded; it is meant to prepare you with research that your team can use in the 
appropriate section of your final project submission.  
 

• Choose an acquisition from FACTBOX - Largest M&A deals of 2008 | Reuters and 
research it by reading company press releases, annual reports, etc., and news stories about 
the acquisition.  

 
When researching, consider the following:  

http://www.reuters.com/article/idUSHKG30035120081222
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• Information on the acquisition deal (or the proposed deal), such as: company 
characteristics (size, product range, markets, etc.); what kind of an acquisition it was/is 
(friendly or hostile; vertical or horizontal); the strategic rationale for the acquisition from 
the point of view of both the acquiring and acquired company; what happened after the 
acquisition and whether it was considered successful.  

• The corporate governance issues involved in the deal. Please discuss this question from 
the perspective of each company, whether or not the acquisition was successful. Discuss 
such things as how the acquisition was viewed by shareholders, the board of directors, 
management, and regulators.  

 
SOURCES OF INFORMATION  
 
The depth of analysis you can perform for this assignment will depend upon the availability of 
information and time constraints. A great deal of information is available about these companies 
through various sources included in our online library system.  
Here’s a list of some of the databases you may find particularly helpful for this assignment--you 
are already familiar with some of these and other sources of information.  

• Company Web sites; annual reports  
• EDGAR (SEC filings)  
• Hoovers Online (company basic facts; news)  
• Yahoo: Finance  
• Hoovers  
• EIU databases  
• Factiva (news items from Dow Jones and Reuters)  
• The Wall Street Journal  
The research is intended to be completed based only on secondary sources of information 

since you will not have time to do primary research. However, if you decide to do some 
primary research, be sure to capture the list of people interviewed along with their 
complete particulars (name, job title, organization, address, phone number, email address, 
etc.) for possible use in your final project submission  

Discuss your research findings in your Team Study Group area (post a brief wrap-up or 
summary of the team findings there as well).  

 
CONFERENCE INSTRUCTIONS 
 
Please respond to at least two Main Discussion Topics, discussing the case and addressing the 
questions posted in your classroom and respond to at least two postings of your classmates, in 
topics different from those to which you posted your original contributions (where there are 
enough topics to make this possible). 
  
Discussion Topic 1:   
Assume you are the marketing manager in a SBU of a large consumer food manufacturer.  
You’ve been asked to conduct a marketing audit of the SBU as a basis for evaluating its strategic 
strengths and weaknesses. What issues or areas of concern should you cover in your audit?  
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Discussion Topic 2: 
Having completed the marketing audit mentioned in Discussion Topic 1, you are asked to 
develop a contingency plan for your SBU’s major product line.  What should that plan cover?  
 
Discussion Topic 3: 
You’ve been offered a job developing and managing a new medical products unit for a major 
electronics manufacturer.  Your new SBU will exist primarily to adapt technology from other 
parts of the company for medical applications (diagnostic equipment such as CAT scanners, 
surgical lasers, etc.) and to identify and build markets for the SBU’s new products.  The new 
SBU will be judged on its success at developing a variety of new products and its rate of growth 
in sales volume and market share.  
 
Before you accept the job, what assurances would you seek from the company’s CEO 
concerning the administrative relationships to be established between the new SBU and 
corporate headquarters?  Why?   
 
Discussion Topic 4: 
You accept the job described in Discussion Topic 4 and are given a $50 million operating budget 
for year 1.  You now need to staff your new SBU and allocate the budget across departments.  
Which departments require the most competent and experienced personnel and which should 
receive relatively large shares of your budget?  Why?  
 
Discussion Topic 5: 
As general manager of the SBU described in Discussion Topic 3, what type of organizational 
design would you select?  Justify your choice in terms of its ability to help the SBU implement 
its strategy and accomplish its primary objectives.  What potential disadvantages, if any, might 
be associated with your choice?  
 
PERSONAL APPLICATION (MANDATORY) 
 
In the Personal Application area of the W9 conference discuss how your company’s 
organization, planning, and monitoring contributes to the effective implementation of its 
business and marketing strategies and goals.   Some questions that may guide you in your 
posting:  What organizational structures does your company use to facilitate effective 
performance?  How does it perform planning and resource-allocation functions?  How does it 
monitor and evaluate implementation of its strategies and plans?  How do other Main Topics 
discussed this week apply to your organization? 
 
REQUIRED MULTIMEDIA: CORPORATE GOVERNANCE 
 
Please view the following webcast on Corporate Governance and comment on how it might 
apply to your organization.  
The Future of Corporate Governance | MIT World  
Link: http://mitworld.mit.edu/video/330 
 

http://mitworld.mit.edu/video/330
http://mitworld.mit.edu/video/330
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WEEK 10 – GLOBAL MARKETING STRATEGY 
 
GLOBAL MARKETING AND STRATEGY COMPETENCIES:  
 
Diversity and Cross-Cultural Perspectives; Teambuilding; Critical Thinking; Communications;  
 
OBJECTIVE(S):    
 
2.    Assess how firms build and sustain strategic competitive advantage in global markets, by 

creating value for stakeholders and shareholders.  
5.    Apply a range of marketing decisions in organizations to create and sustain an organization’s 

competitive position in the global environment.  
6.    Analyze customer needs and behavior, and how they affect an organization’s marketing and 

strategy in domestic and global environment 
 
READ:  
 

•  Levitt, T. (1984, Summer). The Globalization of Markets.  The McKinsey Quarterly, 3. 
(RR)  

• Gong, W., Li, Z.G., & Li, T. (2004, November-December). Marketing to China’s Youth: 
A Cultural Transformation Perspective.  Business Horizons, 47(6). (RR)  

• Case - Rangan, V.K. & Rajan, R. (2005, February). Unilever in India: Hindustan Lever’s 
Project Shakti—Marketing FMCG to the Rural Consumer. Harvard Business School 
Cases.   (HBSP)  
 

TEAM PROJECT ASSIGNMENT: 
• Please see me for final feedback as you move toward final completion of your project! 

 
CONFERENCE DISCUSSIONS: 
 
Case Study Instructions–– Unilever in India 
The team assigned Unilever will write a short (5-10 page) paper analyzing the case, which it will 
post in the W10 conference by Wednesday midnight.  The team members will then actively 
participate in a class discussion of its case analysis, responding to classmates’ questions and 
comments about its methods, assumptions and recommendations in light of the case issues and 
data, as well as the required readings for the week.  
  
NOTE: Every class member, not just the assigned team, is responsible for reading and analyzing 
the case in preparation for this discussion. Participation in this discussion counts like regular 
conference activity for all class members except the team responsible for case analysis.  (Please 
see the Participation and Case analysis rubrics posted in the Assignments Conference.) 
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Please respond to at least two (2) Main Discussion Topics, discussing and addressing the 
questions posted in your classroom and respond to at least two (2) postings of your classmates, 
in topics different from those to which you posted your original contributions (where there are 
enough topics to make this possible).   
  
Team analysis of Unilever in India case (Team, please post your paper here) 
[Team post your case analysis here: cut and paste your text and also attach your paper.] 
  
Topic 1: What are Shakti’s key features?  What are its positive aspects and what are its 
drawbacks? 
  
Topic 2: What was the motivation for the Shakti initiative?  Was it a CSR initiative? 
  
Topic 3: How can Shakti contribute to HLL’s bottom line?  Make an economic case? 
 
Topic 4: What economic value is Shakti creating?  What social value? 
  
Topic 5: What critical challenges does HLL face in making Shakti work?  What should Shakti’s 
managers do? 
  
MT: 6 If Shakti can’t become profitable, should HLL continue the program?  Why or why not? 
 
PERSONAL APPLICATION (MANDATORY) 
  
In the Personal Application area of the W10 conference discusses how your organization views 
its global opportunities.   Some questions that may guide you in your posting:   

• Does your company operate in global markets?   
• What marketing and strategy approaches does it follow?   
• If it does not currently operate in global markets, should it consider doing so?   
• Why or why not?  If it wished to enter a foreign market, what factors would it want to 

consider?  Explain.   
• How do other Main Topics discussed this week apply to your organization? 

  
REQUIRED MULTIMEDIA: Global Strategy 
 
View the following webcast and think about how it relates to your Team Project and to your own 
organization.  
  
Building the next-generation business leader - McKinsey Quarterly - Strategy - Globalization  

 

https://www.mckinseyquarterly.com/Video/Building_the_next-generation_business_leader_2562
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WEEK 11:  STRATEGIC CHANGE 
 
STRATEGIC CHANGE COMPETENCIES:  
Systems Thinking; Teambuilding; Communications;  Executing Decisions;  
   
OBJECTIVE:   
8.  Assess how managers lead strategic change and exercise control in the pursuit of 
organizational objectives. 
 
READ:  

• Dranikoff, L., Koller, T., & Schneider, A. (2002, May). Divestiture: Strategy's missing 
link.  Harvard Business Review, 80 (5).  (HBSP-RP)  

• Heifetz, R.A., & Laurie, D.L. (2001, December). The work of leadership.  Harvard 
Business Review, 79 (12).  (HBSP-RP)  

• Chrusciel, D. (2008). What motivates the significant/strategic change champion(s)? 
 Journal of Organizational Change Management, 21(2). (RR)  

• Wood, N. (1998, September). Change champion.  Incentive, 172(9). (RR)  
• Case - Bartlett, C. & Wozne, M. (2000). GE's Two Decade Transformation: Jack Welch's 

Leadership.  Harvard Business School Press. (HBSP)  
 

REQUIRED MULTIMEDIA:  
• Multimedia presentation on Strategic Change will be posted in the  weekly Conference 

area of the WebTycho Classroom  
 

ASSIGNMENTS:  
Case Analysis and Case Discussion – GE’s Two Decade Transformation -- The assigned 
team will write a short (5-10 page) paper analyzing this case. The other members of the class will 
participate in an online discussion of the case conducted in the weekly conference area.  
NOTE: every class member, not just the assigned team, is responsible for reading and analyzing 
the case in preparation for this discussion.  Details are posted in Course Content and in 
conference area.  
 
Team Project: Consult guidance 
 
CONFERENCE INSTRUCTIONS 
 
Case Study Instructions: GE 
The team assigned GE will write a short (5-10 page) paper analyzing the case, which it will post 
in the W11 conference by Wednesday midnight.  The team members will then actively 
participate in a class discussion of its case analysis, responding to classmates’ questions and 
comments about its methods, assumptions and recommendations in light of the case issues and 
data, as well as the required readings for the week.  
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NOTE: Every class member, not just the assigned team, is responsible for reading and analyzing 
the case in preparation for this discussion. Participation in this discussion counts like regular 
conference activity for all class members except the team responsible for case analysis.  (Please 
see the Participation and Case analysis rubrics posted in the Assignments Conference.) 
  
Please respond to at least two Main Discussion Topics, discussing and addressing the questions 
posted in your classroom and respond to at least two postings of your classmates, in topics 
different from those to which you posted your original contributions (where there are enough 
topics to make this possible).   
 
Team, please post your case analysis paper here. 
[Team post your case analysis here; please cut and paste your text and also attach your paper.] 
 
Discussion Topic 1 
How difficult a challenge did Welch face in 1981.  How effectively did he take charge?  
 
Discussion Topic 2 
What was Welch’s objective in the series of initiative he launched in the late 1980?s and early 
1990’s.? What was he trying to achieve in the round of changes he put in motion in that period? 
Is there a logic or rational supporting the change process?  
 
Discussion Topic 3 
How does such a large, complex diversified conglomerate defy the critics and continue to grow 
so profitably? Have Welch's various initiatives added value? If so, how? 
 
Discussion Topic 4 
What is your evaluation of Welch's approach to leading change? How important was he to GE's 
success? What are the implications for his replacement? 
 
Personal Application 
In the Personal Application area of the W11 conference discuss how your company anticipates 
and plans for strategic change.   Some questions that may guide you in your posting:  How does 
your company deal with changes in its industry, competitive landscape, technology, regulation, 
etc.?  How do other Main Topics discussed this week apply to your organization? 
 
Multimedia: Change Assessment Diagram 
Here's a little tool that has both a planning and a diagnostic function related to strategic (or any) 
change: http://www.youtube.com/watch?v=esnr_-l2l7I  
 
How does your organization approach its planning in the context of strategic change?  Is this 
approach similar or different from the one presented?  How does your organization diagnose and 
address problems in its implementation of strategic change? 

http://www.youtube.com/watch?v=esnr_-l2l7I
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WEEK 12 – FUTURE DIRECTIONS 
 

FUTURE DIRECTIONS COMPETENCIES:  
Critical Thinking; Systems Thinking; Communications; Teambuilding;  
 

OBJECTIVE:  
10.  Evaluate the fundamental strategic and marketing issues facing major industries, within 
individual countries as well as globally. 
 
READ:  
•         Smith, N.C., Drumwright, M.E., & Gentile, M.C. (2009, February). The New Marketing 

Myopia. INSEAD Working Papers Collection, 8.  (RR)  
•         Wind, Y. (2008, Summer). A Plan to Invent the Marketing We Need Today. MIT Sloan 

Management Review, 49(4).  (RR)  
 

REQUIRED MULTIMEDIA: THE TOUGH GET GOING: HOW TO SUCCEED IN A 
DOWN ECONOMY 
As we end the course, it is very important to know how companies and organizations can use 
strategy to thrive, even in the most challenging environments. View the following webcast and 
think about how your organization can thrive in difficult times.  
The Tough Get Growing: How to Succeed in a Down Economy | MIT World  
 

ASSIGNMENTS:  
 

PA PAPERS AND TEAM FINAL PROJECTS DUE—NO CONFERENCE DISCUSSION. 
There is no conference discussion this week; however, please feel free to post any questions you 
may have about the readings for the week here. Submit a specific Strategic Recommendation for 
Market Entry into the selected BRIC country, supported by all prior work on the project and 
including an Executive Summary. DUE 11:59 PM (Saturday, April 14) 
 

INDIVIDUAL ASSIGNMENT: PERSONAL APPLICATION PAPER 
Complete and submit your final PA paper. See detailed description in the Individual Group Due 
by DUE 11:59 PM (Friday, April 13, 2012) 
 

Assignment Conference 
Compile your weekly postings into a coherent, polished paper. Review your paper, incorporate 
the comments of your classmates and faculty (please make it clear where you have done this), 
eliminate possible duplications, provide transitions between the sections and submit your 
Personal Application Paper through your assignment folder. 
(See the PA rubric for the factors upon which your paper will be evaluated.) 
 
NOTES: Please note that those who did not complete these on a weekly basis may do so now 
when they summarize there weekly personal application for the paper and go back to the weeks 
and post them. These weekly posts should also be attached as an appendix at the back of the. 
You may choose not to complete them but your Personal Application paper will reflect that you 
did not have enough to draw from. 
 

http://mitworld.mit.edu/video/733
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